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for Socialist Zducation, in convening z n=

Control, was tzking on a resronsibility which na Y

_zstically discharged by the Voice newspapers and The ‘eek
e national seminars held in 1964 and 1965.
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irst serinar, in Nottingham early in 1964, attracted a great deal of
sntion in the socialist press, and brought together over 60 national cel

s and a number of Nottingham trade unionists to consider a number of tzpers
e possibilities for the extension of democracy in the nationalised induc:
ries, and for an aggressive, democratic reply to the technocratic pressures
or an incomes policy. It attracted substantial academic support, and it
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isted in hammrering out the strategies which have consistently been advoczizz
in Ire Jeek and Voice of the Unions ever since, of posing against the demand
nat the unions be increasingly integrated into the State machinery for control
industrial relations, which has been an insistent theme of all the incomes
clicy propaganda of the Wilson-Brown team, the counter-proposal of a movement
Tor workers' control, This movement took shape around the call for complete
and democratic accountability of all industrial organisations to their work-
people, for the 'opening of the books' and for the abolition of business
secrecy,
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48 a result, wide interest was aroused in the unions and the Co-operative
srevenl, 2rd a second seminar was held in London with support from the London

- s Society for some of its proceedings. By this time, early in 1965,
Latear Goverrment had been ret rned, and supporters of The WéekaOl(E campaign
sa2d =2h:horated a number of specific proposals for dempcratic advance in industry,
viooudlarly in the public sector. Foliowing a call by Ernie Roberts, Assistant
Gro ral Secretary of the AEU, in the Voice, a seminar of steel workers based on
tre fneffield areca worked out a detailed plan for the democratic administration
of the about-tc-:e nationalised Steel industry. Study groups in #4111 considered
the democratisstion of the docks and public transport. A iuskin College group
hzd put forward plans for the iining Industry, and the Derbyshire Miners had
tzken the whole question forward with the publication, in 1964, of their !'Plan
for the Miners'. The London Conference had already, therefore, reached a point
at which it had a whole number of detailed schemes to study, and it was found
recéssary to convene vet another national gathering to complete the examination
of theses This was held in Manchester in mid-1965.

Alreadv the movement was attracting considerahle support from tle unions.
Farticularly in the T&GWU and among the Foundreymen, discussion flared up into
t*e colums of union journals, and then spread over into the socialist press

t large. By the begiming of 1966 the whole campaign was beginning to resch
ne stage at wnich it was embracing the official institutions of the movement.
're Hull dockers elaborated their detailed programme into an 'Anti-Devlin Heport',
wnich aroused very consideravle discussion among portworkers all over the
country, and which set a very useful framework in which to consider the prowosals
of an Official Labour Party cormission, which, under the pressures generated in
~he carpaign, had put forward a scheme for naticnalisation with 'workers' part-
pation'. The proposals of the Sheffield seminar were taken over, lock,
ck and barrel, by the craftemen's committee of the Steel Unions, and put
:ard for con51deratlon as their official recommendations. The Hull busmen
nad pudlished a pamphrlet in which-they set out 'Four Steps for Progress' which
attractes a widespread audience all over the country.
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But the climax of support for the campaign came with the Seamen's Ztirike,
When Mr., Wilson appointed the Pearson Commission to provide a propaganda
justification for not meeting the Seamen's most moderate demands, the
union's schelerotic research department did nothing about the matter.
(Perhaps the training of the NUS Research Officer in the witch-hunting
bureau, IRIS, fitted him better for other work: in any event, the NUS nat~
ionally published no serious reply to the Pearson Report.) At this point
militants in Hull took over, by publishing !Not Wanted on V. e', a
brilliant reply to Pearson which incorporated all the aggressive responses
_to the incomes policy which had been elaborated in the Workers' Control
seminars. In a forthright chapter, the Seamen demanded that before Pear-
son's evidence could be accepted, the shipowners! books must be opened to
union investigation, Their point was reinforced by the fact that a
Government Committee on Company Law Reform, set up by the Tories, had
recommended in 1962 that the shipowners' exemption from even the normal
obligation of companies to publish information about their reserves, was
totally inexcusable.

It was in this context that the Nottingham seminar met on June 25th-26th
1966. It marked a major breakthrough, attracting the widest support of
all the seminars so far held. Delegates attended from all parts of the
country, ard the 19 delegates from Scotland - not to mention cbservers
from Norway, the United States, and Poland -~ showed that distance was no
object. There were also large contingents from London, Manchester, Hull,
Nottingham, Birmingham and Coventry, Yorkshire, and Wales and the West
Country. Six Universities - Hull, Nottingham, Essex, Oxford, Swansea and
Loughborough - were represented,

As a cross section of the Labour i‘ovement the attendance was equally imp-
ressive: Labour Party, Communist Party, Independent Labour Party, Young
Socialists, Fabian Society, Centre for Socialist Education, Edinburgh
Trades Council, Glasgow Left Club, Arab revolution, and a long list of
Unions - AEU, ASSET, AScW, AUT, DATA, ETU, NALSO, NASDU, NGA, NSMM, NUM,
NUR, NUS, NU.Students, NUT, POFU, SCEBTA, T&GWU, TWU, USDAW. Over 150
delegates were present in all, as well as visitors from the Nottingham area.

The socialist journals participating included ‘The Week', 'International
Socialism', 'Labour Worker', 'The Socialist Leader', 'Humberside Voice',
and 'Voice of the Unions',

Many industries were obviously well represented amongst the long list of
unions involved, but there were also individual delegations from specific
sections of industry, and the detailed contributions which they were able
to make to the Conference were of especial value. The Bristol-Siddeley
Engines Joint Shop Stewards' Committee. sent a four-man .delegation, and

there was also a delegation from the Redbourn (Scunthorpe) Works of
Richard, Thomas & Baldwins.

The Conference agreed, on the first day, to separate into eleven Study
Sroups as follows :- Health & Safety Delegates in Industry; Labour Dem-
ccracy; Incomes Policy; Package Deals; Workers' Self Management in Yugo-

sZzi:, Poland and Scandinavia; Workers' Education; The Steel Industry;
Zccxs; Mines; Busmen; The Aircraft Industry.
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The first, plenary, session of the Conference heard a number of represent-
ative speakers: Walter Kendall, editor of Voice of the Unions, opened with

a brief but graphic summary of the record of work done up to date, and
introduced a platform consisting of Michael Barratt Brown, Ernie Roberts

and Tony Topham, Mchael Barratt Brown, a member of the editorial team of
Plebs, stressed the need for a concentrated attempt to work out practical
proposals which could be communicated and connected with the day-to-day
struggles of the unions, and serve to enlarge trade union powers now. The
whole strategy of encroaching control, which raises the serious problem of
now to mobilise the unions to prevent their incorporation in management
schemes, and to assert their power over and above the interests of property,
had by now been widely understood, so that little time was spent on what
Michael Barratt Brown called 'pie-in-the-sky' schemes. However, the precise
way in which control demands are formulated, and the mamer in which they

are set out as stimulants *o independent socialist thinking by the workers,
and as barriers to the assimilation of the unions into neo-capitalist dis-
ciplinary designs, still reguire very careful study. This was emphasised
by Ernie Roberts wno rade a stirmlating analysis of the by now ell-known
platform set out by Jack Jones of the T&WU, showing the dangers of accepting
productivity bargaining at its face value. Tony Topham, in setting out the
major questions for the seminars, stressed this problem: at all times the
demand for contrcl must leave the unions free to attack management, which
«ill remain an intractable force until private property itself has been over-
come, and tre *ransition to full self-management on the basis of a democratic
rlan can be rade. ~s walter Kendall insisted, in papers circulated prior

z0 -ne Conference, even then the unions have a vital independent function,

wricr srould be separate from that of industrial administration.

~frer the opening session, the Conference split into its seminar groupings,
tre reports on which make up the bulk of this brochure. A detailed report
on +the movement for industrial democracy in Scandinavia was brought by

ir. nake anker-Ording, who represented Norwegian engineering workers.
Doctor Golebiowski, of Poland, also brought a report on Workers' Councils
in Poland, which is carried with the seminar reports which follow.

A sustained effort is now needed to take the findings of the Nottinghem
Seminar still further into the meinstream of the Labour Movement. The res-
jgnation of Mr. Cousins from the cabinet, and the developing fight against
the completely neo-capitalist incomes policy, cries out for an integrated
socialist alternative policy, and for a strategy of advance based on the
conviction that the transition to socialism in Britain is not only possible
but imperative, if the gains made by the Labour Movement in the past century
and a half are not to be wiped away, and the descent into corperatism is to
be avoided.

+ o4+ o+ o+ o+ o+ 4+

This Report supplements the Bulletin of Preliminary Papers for the viorkers'
Control Conference - a 4O page booklet comprising the basis for discussion
of the various Study Groups. The Bulletin, already issued to Conference
Delegates and to subscribing members of CSE, is separately available from
‘The Week', 74 Mansfield Road, Nottingham. (Price 2/6d post free).



CREDENTIALS LIST OF DELEGATES ATTENDING THE WORKERS! CONTROL CONFERENCE
by Geoff Coggan
The following list is extracted from the individual Seminar registrations,

and excludes a number of delegates who attended only the general discussions.
Organisations, etc. are listed solely for purposes of identification.

Aake Anker-Ording, Norway (Norwegian Engineering Workers)

Alec Acheson, 53 South Knighton Rd,, Leicester (CSE)

A. Adyamo, Fircroft College, Selly Oak, Birmingham.

Barbara Allen, 51 Lomaine Drive, Kings Norton, Birmingham (CSE)

Julian Atkinson (CSE)

M.J. Ball, 40O Scarsdale St., Carr Vale, Chesterfield.

Colin Barker, 43 Daisy Bank Road, Manchester, 1li.

Ben Barker, 25 Queens Road, Sketty, Swansea.

Michael Barratt Brown, Robin Hood Farm, Baslow, Derbys (Sheffield Group)
Peter Bell, 8 Postern Gate, Hull (NUS)

T. Bell, 79 Dalmeny St., Hinburgh, 5. (Edinburgh Trades Council)

Alastair Black, 23 Clark Avenue, Edinburgh, 5. (ditto)

Janet Blackman, 42 Pearson Park, Hull,

Keith Bloor, 53 Central avenue, New Basford, Nottingham (Labour Party, NGA)
Richard Britnell, L7 Derby dd., ‘Jatford, derts.

Ken Britton, 197 Kings Cross Rd., London, WC.l. (ILP)

Leslie Brook, 39 Greenhill Lane, Leeds, 12, (Swansea Univ. Socialist Society)
Arthur Bryan, 16 Hillary Rd., Scunthorpe. (ETU)

William Boyle, 1 Dalkeith Avenue, Glaszow S.1l. (DATA)

Steve Butters, 47 Derby Rd., Watford, Herts. (Lsbour Party, NUT)

Ken Buxton, 16 Edgeware Rd., Bulwell, Nottingham. (Labour Party, NUR)

Pete Barnes, Arnold, Nottingham (Labour Party)

A.V. Cathers, 1l Fitzroy Square, Londen, V/,1.

Peter Carter, 17 Westbourne ivenue, Hull. (Hull Univ, Socizlist Society)

Valcolm Cauldwell, 7 The Glebe, London, SE.3. (CSE)

R.G. Coates, 78a Butt Rd., Colchester. (Univ. of Essex Socialist Society)

Ken Coates, 19 Greenfield Street, Dunkirk, Nottingham. (CSE)

Ray Collins, Bute House, Penarth, Glamorgan. (CSE)

E. Concliffe, 19 Derwent Street, Hanley, Stoke-on-Trent.

Hoger Cox, 29 Ferntower Rd., London, N,5.

Rosalind Delmar, 12a Didsbury Court, Manchester, 20,

Pat Devine, 'lloresby', Prestwick Park id., Prestwick, !"idlothian.,

darry Dorrell, 'lMedway', Oak Stubs Lane, Dorney Reach, laidenhead, Berks.,

J. Dronfield, 236, Remembrance Rd, Willenhall, Coventry, (Bristol Siddeley

Dan Durant, 42 Pearson Park, Hull., (AScW) Engines)

Margaret Fraser, 372 Spring Lane, Mapperley, Nottingham, (Labour Party)

J. Fawthrop, Students' Union, Hull University. (Hull Univ. Socialist Society)

Richard Fletcher, 71 New Kings fid., London, SW.6. (Voice of the Unions)

Ken Fleet, 143 Haddon Crescent, Chilwell, Nottingham.

Pat Fryd, 97 Otago Street, Glasgow W,2. (Glasgow Left Club)

Dave Goodman, Fircroft College, Selly Oak, Birmingham,

Dr., Golembiowski, Nuffield College, Oxford.

<. Goodie, 32 Hill ivenue, Dumfries, (Dumfries Trades Council)

R. Gregory, 54 Park fioad, Lenton, Nottingham. (Labour Party, The Week)

<udv Gregory, ditto.

F. Grundy, 75 Longford .d., Kingstanding, Birmingham, (T&GWU)

Jorn Henry, 11 Albany Street, Edinburgh, 1., (Edinburgh Trades Council)
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Avers Gordens, Kentow, Middlesex. (Intern
Trniv., of Issex, wivenhoe I
., 54 Park Road, Lenton, Nottingham,
911y Terrace, New Walk, York, (labour Party)
Students' Union, Hull University,
Royce Hall, Loughborough University.
, 130 Bottesford Lane, Scunthorpe. (R.T!
! Dane Street, Nottingham. (The Veek)
crdan, 13 Abercromby Place, Edinburgh,

A ’

<r
ren W

on, lZO %tandhlll Crescent, New uodge, BarnbLej.
Zidron, 'Lund', Driffield, Yorks. (International Soci
Fernreich, Unlv of Essex, Wivenhoe Park, Cclchester.

‘reizman, 56 Western Drlve, Leyland. (The Week)
15 Forest Crescent, Galashiels.

Solin ulndsav,

ationel Socialism)
ark, Colchester. (Univ. Socialist Socy)
(Lebour Party)

, 72 sldrich avernue, Tile Hill, Coventry. (Bristol-Siddeley Engines)

homas & Baldwin)

(Eﬂinburgh Trades Council)
ﬁvv,on, 6 Staunton Drive, Sberwood hbttlnchqm. (Labour Party)

2lism)

(Univ Socialist Socy)

“n Zing, 30 Stanley Road, Bromley, Kent. ((xford Univ. Labour Glub)

coert Aoo&er, 22 Hobgate, Acomb, York, (Labour Party)

=1lter Maclellan, 3 ‘uarryknowe, Lanark (Lanark Young Socizlists)

ixe artin, 86 Perk Street, Sprlng Bank, “ull (North Hull Y.S.)

.3 sveock, Rhine Lodge, lorton d., Middlesborough,

z2vid “illar, 245 Dalkeith id., Edinburgh, 9. (Edinburgh Trades Cou*cil)
1ir, Jim Morris, 33 Plum Tree Way, Scunthorpe. (Bldng Trade .orxers)

“orel, 109 Rugby Rd., Dsgenham. (NASDU)
iorgan, Students' Union, Hull University.
ullen, 22 Braeside, “est uarter by Falkirk,
n “unro, 21 Cavin Circle,
“urphy, 192 1

(1UR)
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)
t

‘auldeth Rd., Ienchester, 19.

uuley, 14 St. andrew Ad, Carr Vele Estate, Deepecar,
Cuwen, College of Education, Cottingham Ad,, Hul.
ccott 8 Postern Gate, Zull., (iUS)

. Feter Frlce, 54 Park Ad. uenvo“, Yottingn
~lan Purkiss, 19 "alsingham Gargenu, ujell LD
rge Powe, LO Portland Rd., Long ottt
id Pickett, 34 Cumberland id.,

"O

Ialtnax,uow,

Junfries, (Dumfries Trades Council)

Judy Palfreyﬂan 72 Mansfield Rd,, Lerden, [7V.3.
arian Pill lley, 10 Marlborough sverue, mull, {Zll Triv, Sceoizlist Society)
David Riddell, c/o 97 Otago Street, Glasgow, 7.2, Glasgew Left Club)
Lrnie Roberts, 43 Copers Cope Iid., Ceckerizr, ient, (nEU)
Feter Ratcliff, Nottinghar Universaty.
andrew Rigby, lOS Bramcote Lane, Chilwell, iGn)
~lan Rooney, 12 Sumy Bank, . ('Ucice')
~nita Roorey, ditto. \young Socialists)
Z. ounby, 1 abingdon id., Leicester, (Internzticnel Socialism)
<. Skyers, 190 Gordan &d., .ottinghnar 12T Lrty)
Zrian Simister, 41 Bramcote iDrive, = nam. (The Week)
Tzt Southall, 97 Otago Street, JLQ £ Left Club)
Jzre Streather, 25 Salisbury Gtree- iv. Socialist Society)
-r- Zrgron, Paris,
vl msorth, 215 Zirdbrrok ad,, Great Barr, Zirmingham, 2.

15t e)
e

Zougnborough.

~en, 3 Elder Avenue, London, N.8. (Labour Party)
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Tolin Steneman, 0ld School -ouse, Swine, Hull. (Briclingtcen CLP)

Patsy Stoneman, ditto.

Eric Srerratt, 72 Iill Hill Lene, Burton-on-Trent. (NUM)

Ray Sparrow, c/o 8 Toynbee Street, London, E.1l.

John Strauther, 91 Stoke keW1ngton High ctreet, London, N,16,

Ken Tarbuck, 53 Warwick Road, London, E.15., (M .Students)

Irnie Tate, 8 Toynbee Street, London, E,1l.

H. Thomas, 54 lorris Rd., Lockleaze, Bristol, 7.

Gus Tomlinson, Univ, of Essex, Wivenhoe Park, Colchester. (Univ.Labour Club)
Tony Topham, 1 Plantation Drive, inlaby Fark, Hull. (Humberside Voice)
L. Roger Towle, Mznor Farm, Burton—on—t%e-.oluv, Loughborough,

Yusif Usman, 20 joulston Road, Lancaster, (University of Lancaster)

ALf Vincent, L9 Brydale House, Rotherite llew Rd., London, SE.6. (NiSDU)
N. Walsh, 2 Josephine Close, Lower Kingsworth, Tadworth, Surrey (T&GWU)
G. Varren, 14 Potters Close, Brinklow, Rugby. (3ristol-Sidieley Engines)
Eddie Watson, 1 Fir Lane, Lambert, Stlrllngsh_re. (5UR)

Barbara Wilson, 27 The Glade, Shlrlev, Croyden, Surrey. (NU. Students)
R.G. Wilson, ditto. (AUT)

B. Wlngfleld, 99 Woolmer Road, Nottingham.

Jill viestby, 19 Greenfield Street, Dunkirk, Nottingham. (2SE)

M. Younis, Loughborough.

R. Hdeath, The 01d Vlcarage, Skerucr, Lun“asver. {Zoumz S
Geoff Coggan L7 Brindlev id., 2ilborocugh, lchtingham (es
Graham Chadwick, 26 The vresce*lt, pfor;ev, Lzncs. NaLSC)
Harry Newton, 6 Banks Bldngs, Featherstone, Pontefract, Yorks., (ILP)
Chris Davison, 83 Greyhound Zoad, London, N.17.

ocialis u«/
+ lNottingham CLP 7)
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T. *urphy, 20 Beeston Rd., Nottingham. (Labour Party)
J. Burgess, 5 Mowlette [id., Tile Hill, Coventry. (3ristol-Siddeley Engines)
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., diue o furtier and more lively decentralising crocesses, tre exiter—

I the participation of the working classes in managing the entertrises

‘zes tne form of a special institution - the Viorkers'! Ccuncils. This
zituted e basic transformation in the legal situation of the personnel ci

stz2e enterprises, There arose the possibility of the persconnel participating

irec*ly and institutionally in the management of the works, independently oi

crms end means hitherto available,
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e main organs of workers' self-govermment are: The workers' self-goverrment
:r.ference; The Workers' Council of the enterprise in question, its praesidium
nd the branch (departmental) workers' councils, A particularly important role
is played among the above organs by the Workers' Self-Govermment conference,
wnich is described by the Act as "the supreme organ of self-government", which
is entitled to give decisions in all matters with which self-government is com~
petent to deal. Being the supreme organ, the workers' self-goverrment confer-
ence "co-ordinates the activities of the organs of self-government in matters
with which they are competent to deal". It is composed of all the members of
the workers' ccuncil of the enterprise, the works council of the Trade Union
and the works ccumittee (executive organ) of the Polish United Workers' Party,
The composition of the conference may alsc include representatives of youth
organisations and of technical and scientific associations nominated by the
Conference itself, lorecver, the managing director of the enterprise partic-
ipates in the debates of the conference officers.

-~

The tasks of the workers' self government conference, as fixed by the provisions
of the 1958 Act, may be considered under the following headings: (a) Directing
and co-ordinating the activities of the other organs of workers' self government;
(b) Deciding in those key problems of the enterprise which have become the con-
cern of workers' self-government; (c¢) Exercising control and supervision.

The Workers' Self-Government Act enumerates the following among the rights of
the conference in the field of expertise and control: (a) Examining the anrusl
budget of the enterprise together with the account of remits; (b) Exarin ing
the reports on the activities of the enterprise handed in by the management,

(c) Establishing the fundamental trends and forms of control exercised by otrer
self-government organs.,

The Workers' Self-Government Conference participates in the co-management of
the enterprise, and consequently shares responsibility for the effects cf its
activities, i.e,, it participates in the administration. Therefore it is
entitled to participate in management, and in making decisions. It can tius
be gaid that W.S.G.C. not only exercises control over the activities of the
administration, but also supervises its functioning., The w.S.G. Conferences
are not only organs of s:lf-government in the enterprises. ‘orkers' councils,
their praesidium as well as the branch (department) workers' councils may be
active side by side with them.

The range of activities of Workers' Councils (its chairman or praesidium)
includes: (a) Expressing opinions concerning the nomination and recalling of
the Managing Director; (b) Control over the contracts concerning supplies,
labour and services, entered into the enterprise with units; (c) Control cver
sales and purchases made on the private market; (d) Control over the wages
furd, the wages list and the rewards and bonuses paid in the enterprise.
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The Praesidium is nominated by the Workers' Council out of its own members.
Fx~officio members of the Praesidium are: the representatives of the Workers!
Council, the secretary of the committee of the Polish United Workers' Party
and the Chairman of the Workers' Council of the Trade Union, The Managing
Director of the enterprise participates ex-officio via the meetings of both
the praesidium and the Workers' Council., Of course the importance of the
Workers' Self-Government, whose organisation, scope and forms of activity
have been mentioned by me - should be measured by its social, practical and
economic achievements.

In Poland the W.S.G. is treated as a constitutional institution. Indeed, it
serves the purpose of expanding the participation of both the manual and

white collar workers in the management of state enterprises. The organs of
that self-government collaborate with the units of the state zdministration

in carrying out economic tasks. The W.S5.G. collaborates with the local
representative organs, i.e, the Peoples! Councils, as well as with other

state and social organisations (in order to strengthen the :13.z*ec*L participation
of the citizens in governing the country). Such is the political sense of

the existence, activities and development of the workers' self-government.,

The W.S.G. plays a major part in the process of improving personal 1 relstions
in the production pkant. The exercising of control and surervision over the
administration of the enterprise by the workers' self-government is one of
the conditions of developing the personnel's sociagl initiative and sccial
activities. By teaching the workers to treat the productien rlant zs their
own, the workers' self-government helps to increase the econormic effectiveness
of the activities of such enterprises, Owing to the existinc connection
between the level of workers' wages and such economic effecte, *his brings
about an increase in the individual worker's income. The progress made so
far in the activities of Workers' Self-Govermment indicates *hzt this instit-
ution is gaining an increasing importance and producing ever tetter effects
in the political, social and economic fields.
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A Series of historical documents on the movement for workers! control

ARCHIVES IN TRADE UNION HISTORY AND THEORY

Published occasionally, available only on subscription of £1 for 10 issues

The first numbers include:

How We Can Win Workers' Control by Louis de Broukere

The Miners' Next Step by Noah Ablett

fevolutionary Unionism by EJ B Allen

wwnat Happened at leeds by The Hepald

4 Plan for the Mines by The South Wales Soclalist Society

Zdited by Ken Coates:—évailable from 19 Greenfield St., Dunkirk, Nottingham
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Zooroooo fzc<eround to Incomes Policy e

hal= = necessity for employers to be able to predict labour cceste, In
sintext of long range planning, because of :

a? Renidity of technological advance (b) Consequent rapid rate at wricr
..... =2l equipment is becoming obsolete  (c) Huge cost of technological
resewrc% and replacement of capital equipment.

Zre Tast growth of international competition is squeezing British profit
wzrgins

“re rapid rate of growth in Italy, Germany, Japan, etc., is to some extent
sue to the fact that Labour movements are weaker than in Britain, and
growth can be accomplished with less regard to the workers.

Ire British balance of payments problem is caused by :
(a) The maintenance of the £. (b) large outflow of private capital
(¢) Vast arms expenditure,

With the need for neo-capitalist planning, there is a necessary growth of
State involvement in the economy. The State is the biggest employer.

Realities of Profits, Dividends and Wages

In a capitalist economy profits camnot be controlled without stagnation
because they provide the whole motive power and dynamic of the system.

The control of dividends is not the same as the control of profifs (the
_ major proportion of profits is taken up by capital investment)

Wages under capitalism are won by good organisation and struggle. If high
wages are held back, low wage earners will not benefit - quite the contrary.
Militant, highly organised, highly paid workers are the vanguard of the
woring class advance as a whole, both by example, and because lower paid
workers fight to keep up.

The Incomes Policy is not an incomes policy at all, but a WAGES Policy.

There are two types of wage bargaining :- national T.U. bargaining fixes
basic minimum; shop-floor bargaining establishes actual wages, piece rates
etc, At least in the vanguard sectlons of the working class, the shop-floor
struggles predominate, .

-ne Trade Unions and Shop Stemugd§

There 1s an increasing division between T.U. official maciinery and une
rank and file, because of : (a) The increasing State 1rfolvement in *he
economy has tended to intigrate T.U.s into the machinery of actual
government. (b) The growth in the number of full time pzid T.U. oificials,
(¢c) The geographical basis of T.U. branches.

“Yereas the shop stewards are closely inveolved in tire dzy-to-day struggle
on the factory floor. These are the ones wro lead tre workers' struggles
t2iz7 - so the Incomes Policv, Frices and Zncores Legislation, and tre
wrole anti-working class drive 1s neow directed primerilv esainst tine shop
rd.
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_trosi-ion to “re Incores Policy and anti-T.U. legislation is crucial to
sz worxing class. Th;s is the class struggle at the moment, and in the
Zing ran tre fight for workers' control will be led by the shop stewards.



The main task now is the building up of the sh p stewards' moveren
local and national level, and the politicisation of the moverent -
present fragmented and narrowly based, A start has been made with
London Industrial Shop Stewards Defence Committee.

or

Ovposition to the Incomes Policy

Despite sgreed opposition to this particular Incomes Policy, the Seminar cis:i-
layed considerable disagreement over tactics.,

(a) Either complete rejection of any Incomes Policy under capitalism, and
militant opposition to it on both theoretical level (i.e, CLiff Barker's
Book), and by practical unrestrained shop floor militance.

(b) Or "socialisation" of Incomes Policy, in form of demands for dividend
limitation, price control, state planning of key investments etc.

Some felt that negative opposition, even if successful, would leave us
where we were in terms of the fight for workers' control and socialism,
and thought we should demend more state intervention in the interests
of the working class,

(c) Those opposing this line of thought believed that advances in workers'
consciousness and organisation, arising directly out of fight against
Incomes Policy, anti-T.U. legislation, etc., were in themselves pos-
itive gains. Also thought that 'state intervention in interests of
working class" a contradiction in terms, since the state in question
is a capitalist one.

(d) Question of "opening the books" brought up. =agreed that as one of the
opposing demands: it represented good gZéneral tactics.

Opinions were equally divided on the question of Trade Unions :

(a) Most felt that, with bureaucraticasion of Unions, and since Government's
policies in fact attacked rank and file workers, the main struggle, at
least in the most advanced sections of working class, had switched

from unions to building up rank and file organisations, and shop floor
struggles.

(b) Most, however, were agreed that Trade Union action and participation
was still very important. We should co-operate as far as possible,
In many fields the main struggle was still that of unionisation. We
should not make a fetish of unofficial action by shop stewards.

Conclusions

No unified, coherent attitude to Incomes Pdlicy, etc., was produced by Seminar,
It was generally felt to be very useful, but merely scratched the surface.
There had been no economic analysis of Government's arguments in favour of the

Incomes Policy as a factor leading to economic growth, There is much work
still to be done.




RELONT ON WHE MINING SolINLR

The semincr ielt that workers were strangled ‘y eCconoilie
decilsions nade elsevhere in a nationalised industry. T2
coulc be seen on safety committees at a Jlocol level ulc:
The manager has a certain economic positlon to fulfil Jor
that particular pit e.gs that the pit must close in 5 years
or that it must either pay 1ts way or be closed, To this
problem must be added the agcing labour force in the mining
industry.

It was agreed that a fuel policy should still be based on
coal, Tocal committees would need to look at the economic
position locally in their own rﬂtg, and therefore the

books must be owened locolly, esnecially when pits are due

o be closed. Cn the gquestion of -thether” the managehent
should Dbe elected by the workers, there was some hesitation,
since it was felt thet the miners were not ready for thio,

end the present monejcment was, in any case, for the induetry.
The workers are sefe with loceal committeecs, bLUT the managers
should remein responsible to the N.,C.B,.

The emalgemation of unions was recommended. This is now
easler, as all ©The different categories of miners are novw
working torether cs.a teams Re~deployment would be more
acoepuac e 1f the T.C,3. could manufecvure its own switch-
gear and mucq1wery end herefore cut down unemplorment. This
is a more Just social policy vhan killing mining communities
by moving miners to other arcas.

Preventive precauvions egeinst ill~health should be
strengthened, especiallv for miners over the age of S50,

Workers! control is necesrar, in the mining industry.
NVationeclisation has failed unless benefits in wages and
better conditions have been transfered to the workers.

e At st 5 re B ate ate e aly o ate At e s e e ate e .
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EPORT ON WORKERS!' TDUCATION SHMINLR by Joe Kenyon, TUC
The seminar was unhappy about the TUC education schienes.

3

Bcucatlion is the most important weapon in the strugrle for
0001allsm, and the TUC educst.ion service, designed To proviie
education in direct subjects for ti®&de unionisvte, =ni pricerily
for union o.ficials, and not to provide education of Ths

kind given by the NCIC and WEA, appears tTo be incdecvzte Zor
this purvose, '"he stulents involved are to he TulleTine
officials, or voluntory officials, There cre.tc te no evening

classes, Instead there will be day~-release, weelend cCurses

and short residenticl coursess, These cre Tc s co=croincved
to provide for progressive studles, Liillied it zcstol COUreces,
to standardise thern accordins To 2 rlen 2 To whisir convent

made centrally av Congress House,.

_herefore vhere is & need for
zZucavion movement, C3E merr Ii
levise an cducation structure, =
T2 Clube The struciturs snould have a

no LiTenendent worlking=-class

D aere, an id must

SZ ool Club like uhe
Aemceratic basis,




HE.ITH 0D S.FENY, report by T.Bell and Les Cook,

The following is “he report we hove to mile, tnd our comments,
on the S.M.... programme "Safety Delegates in Industry!.

1 Leck of precision. !/e consicer thet The niper lacks
precision in o nuncer of places, €45 ure the S.H., and Y,
officers to be elected ? Is there meant to be a ratio of one
delegate to every 25 workers in the lorgzer factories 7

Y

2 Necessary Considerations, he »rover functioning of an
occupational health service needs ¢, ¢ re-modellied N.H.S5.
based on heclth centres with sclcriled <oct tors, b) btebtter
conditions of work in fectories ond oTher work plecese.

These considerations were not cirsssed snousi by the S.il...'s

paner,

5 Our General 2ica, YWe were in foveoun of crester ccomnulcsion
vhan was expresced 1 Tthe noper 2.0 we would molie it
compulsory for all emnloyers ©o [oixn the schemns, c=ven in the
short term, and we should lilie ©o s=2 vhe lor ssttin~ hisher
~tandards than those envisczed T The =oo ‘erzlties for
intaining dangerous worlknlcces sicu svicellr
i creased,
4 “differences witlh the Dszort, &) e ¢ X TLLT ULe DErT-
T safet, delesates world I fac: te Tize 1n 211 but
The mallest fectories, vhat ig il they = conzclizntious y
fol’: “ing all the dubies leild cdown b7 the cer. ..€ therefore

. ox
think thet, in all but the smzllest wor es, there should
be fu.l-time elected officers, ith e: \OleCG in vaich ©o
work, and beilng paid o wege comiensurate with their difficult
and suhi eq JOQ Taey would have secu:ity of tenure cnd could

only be = aoved by Chelr "constituents".

b) The ratio of 1:25 is
, 500 peonle, ‘e woull increase

vnwieldr in & workploce of, soy
ories

C“
this » tic in the li“gOE foet
¢) Officers would be appointed

by the Tradc Unlons concerned only where the nabture of the

industry precluded vinble olectlon procedures,

d) The treining of workers
sould be done by gualified tecchers on the uhop floor.

' e) Times of meebinrs betwee:n
wclegates, officers, medical starlff etcs., should be reruler
cn on set datese We consider Thot they should meeb at least
zvery O weeks.,

£) We consider the programme
czculd e invroduced as a whole ab one step, and not in steage

-}

¢ suresse e congider the following of vitol

: kept up o €kte, cnd copiles of all
-2 sefety delegate or officer would
rcrorts o the factory insrectorate.

e /continued over,



c) Full ares on injury. In the case of &n enculrr teint
Leld into o irjurv the venefit of the doubt should Tz Iiv:=2
to the injured \orkef.

¢.) rrozinity of health centres end accident uinits to
infustrial centrese.

=
o
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e) Certificates of conpetence in safety are a
T A~
wloyers,

?rotectlon of the delegates and officers from victimisatiorn

[
"

=/ ~trengtheninc the factory inspectorate., This would be done

¢ vaying belter salaries, but this would lead Lo both
“cecnonic and social savings in the long term.

(
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DCCL3 GROUPS BEMINLR report by M.Welsh, T&GWU, Wharves,

Staffs,
nelysises The inti=-Devlin Report wes congldereds It presented

-——-.———5-—-—-——..

;-;icultlea due to the different methods of operation and
ovmership of ports. The seminar found that the Anti-~Devlin
Zecort facts 4ld not line up with those in London or Pristoel.
-ne seminar was not happy about the way the report was laid
cute. Quotations were intersplrsed in a monner which detracted
from its arguments,

Lotlonal Port Authority. The relationshipn of the Natloncl
rort Juthority to the Centrel Portworkers! Council needed
betier explonation. What would be the comvnosition of the
NePeiie? Who would the government choose? Former employees?-
S Trede Union kaicht ? This would simply create Jobs for
the boys, without extending The workers! powers

CUonuncerning the "Mikerdo Ilan" : will it become the Labour
Government's »nlan 7 Thcre was & controversy over Mikardo'ls
plan and the TLebour Porty Inquiry, arising from the accusation
that no docker uvmppunetlc to idoas of workers' control had 2 hearing.
Hoither did NAS&D.

- revised plan 1s needed, to be ready for the time when

Iobour intended to nationclise, This should be made into 2
clear and simple pamphlet,.

4 conparison between Devlin and inti-Devlin Project Comnitttes
should be set up on 2 local baSlS, so that dockers could
study their own port, and meke their own proposals,

i conference should be held in 6 to 9 moniths ©To hitmer ous

tn overall plon, which could unite all Torivorizers,

migtions to Unions should not - -be confinzd

Juet o e
e There is inter-union rivalry, vhich shoul’ ot prevent
:551oa on thig metter, Other ol iciczl roxviss, = T only
Zgour Farty, should be consulter, o0ilsicel »
:z ~ell g the ITP, the Liberals, and des 1ilzg o SN
tnzoll Te cemsulteds There h:L been n s Thzt all
soe comnitted febour Iardy a2t vhis ncee This
1z oo o Troue he rivolanr hatueen iocl‘ nize Loncon led by
CoTioCssEn erpcol, 1l:=C by Zeter lerrilcn, sihows that the
_nli ZE ne moneroly of doclt orninionl.hll agree that we
ezl Lol cmocract, UL sore 4o not wish o be hobbled
- - . A N N S
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The seminor concerned itself with The reclevance of vhe
Uorwegilan and Yugoslav Workers! 601urol movements. Ls &
preliminary, thouch,there was a short discussion 0% +the
Folish model, opened by a Government representutlvc from
Poland,., Conrade Aa“e—Orq1nﬂ described the novenent for
Workers' Control in Norwaj. He described the parliamentary
ond legal strugsle, to underpin the ideological movement,
within the ILabour F.rty. He mentioned the part i 'n the strugsle
played by pollulCQl' strikese., Publication in Inglish of
the background to the NOTWC’lpn strugsle could wrove useful
in that The relevance to Britein is peiiions more pressing
thon those of either Tugoslovia or Poland, It wasz felt vhat
a2 close study of the role of the marlket and Trode Unions
in the Oelf—mana sement system of Yugoslavia was necessary
in the lisht of Uhe prescnt ‘rﬂpf“ms from above'.Is vhe
consclousness of the Yugoslev orker S0 advanced as to
vivhstand any nossible encrocc nrent cf a form of ‘workers!
consrol! after Joot veek's r»cforms 7

"here was a feeling that in the British situation the strategdy
Lo be adopted was one of 'encroachment'! 3 negative in the caose
ol private industry (i.v. tae power of veto over actionc vof
nenagenent) end positive in the case of nationolised industries
(L1.e. the putiing forward of constructive ltornatlves). It
seemed thet the reminar believed in this pollcv of 'positive
encroachment'! after The nctionalisation of an industry, The
stratesy con be a dangerous one in thot it might lead to a
subcaquent bureauveratvic stifling of the 'encroachment!
policies: and it needs to be looked into furuher.

In conclusion 1t was felt that vhere vere nany ..C3T0ns Ior
our movenent in those of Tugoslaovia ( Ou”lb”utch“““; their
prcmeuu~ovcr-vmpnc81s on o tGX"~book uchemu of market
cconorics) and of iowW°y (Gesnite some over-emphecsis on

1eCT1l anc parl 1Lmenu ry mebthods of ochieving ovjectives). e
rzel thet Cubel, Joula publish & booklet, posolbl“, CQmOLrin
¢ systems ond oublinin. thevr avp;1980171uv to the British

oL



PACKAGE DEATS SEMINAR report by J.HubLard.

Tony Tophuam opened the mecting by outlinihy the pattern of
wage negoviations, These fell into two groups: those ’
concluded at National Level; Bhose concluded at Local Level,
which give rise to what is termed & Wage Drift. This depends
on the bargaining power of the workers'! situation and the_
activities of the shop stewards in exploiting this situation,
He pointed out that wage drift is an important part of total
wages. It was concluded that the employers regard a
package deal as a means of stopping this wage drift by
removing the controls of shop stewards at local level.

Package deals wene first negotiated in America, with the
worker givins up certaln richts in order to obtain a shorter
worlting weels,

Discugsion took nlace around whether or not package deals
were a good thing or not. Should the unions strike a big
blow at part of the package deal? Could a package deal

be solved locelly or not? Should productivity be included
i such a deal?

Esso wag the first comrany to introduce a package deal here,
at their Favley works, to halt the wage drift, and to cut
away the militancy of shop stewards. They concluded &
package deal which included a substantial wage increase in
return for more discipline on the workers, such as control
on demarcation disputes wnd problems end the elimination

of overtime, to generally elininate those areas where tThe
shop stewards eat inbto managerial prerogatives. Part of the
Fewley deal wes to do away with piece work, one area where
the shop steward has a wide area of influence, and Uhe
worlker his a measure of independence inasmuch as he
deternines his own level of working accowding to his
fincuciol needs.

In other packerge deals enti-strike clauses are included.
Nonetheless 1t was generally felt that because of the
continued hirh level of employment, shop stewocrds were
introducing new measures of controls, even where package
deals were accepted.

The seminar concluded that in any vnackage deal the following
sinould be excluded: anti-strike clauses, those attempts

G0 talie control away from the shop steward, the clog ed shop
type of package deal where the union con be used as an
instrument to discinline the workers (such as has been
concluded by the Municipal and General Workers! Union at
Tlford). It is necessary to woerk for & stratery of vositive
gains for minimum concessions, to . .lic.cvunier=deminds for a
shorter working week and o sliding; scale of hours, €.3.

30 hours work for 40 hours pey. ALl who accept packege deals
should be aware that the chief dangers could well lie in

th fubure., Shop stewards in particular should be careful in
considering the implication of "buying out" their controls
for cash benefits,.

/continued over.




Jeck Jones has put forward,in Tribune, & policy of high
wages for high output: Its conditions include:-

1 Elected shop stewards sitting on boards.

2 Scrutiny of the books,

3 Joint pay and production committees,

& The right of trade unions to report backwgrd employers
to the little N.E.D.Cs,

The seminar felt that there was a great danger that the

shop stewards may be caught up in management. That if

trade unions were to be represented they must be elected
from the floor and have the right either to veto or at least
to disassociate themselves from the decisions,

2 was generally cgreed,with the policy of opening the books
for inspection. They should not remain secret, . guarded
from the workers.

On 3 it was felt that to gear pay to productivity alone
means accepting the status quo in regerd to the division of
the national cake, This no socialist can do,.

There was little comment on proposal 4. It would not mean
anything if ©the books rem2ined closed. In general we
recommend that the unions ought to participate on any
councils hich defend workers'! interests,but should nov
take any responsibility for managements.

Turther we recommend that any deal to increase productivity
must be paralleled by increased safety measures, and
negotiated agreements on the construction of new machinery
anc the pace and conditioné in which it should run.
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ZORT ON THE BUSMEN'S SEMINAR

It was felt ‘that one of the problems in implementing workers!
cornr>l in the transport industry was the attitude of the
wareows o authority. It would be especidlly difficult to

enzuvre discipline ond security of jobs in the railways,

where the unions already have nepotive conbtroles On the question
af mana%eriail functier, would supervisors be sinply experts

or would they carry-out workers!'! nolicy decisions made by
worker's commitiees, or Wwould the workers'! toke decisions

on the shop floor. It is impoxrtant that the right +type of
officials be chosen Lo mulke workers' control effective,

However, it was felt that workers' control was a most important
step towards soclalisme The allocation of resources in
nunicipal services must be made by city councils. There was

no other waye. There seemed to be some confusion in the busmen's
model in bringing in trade unions at workers! councils level,
The Trade Unions should be kept outside this, with their own
functions. One difficult decision to talke was where officials
should be advisers, and another difficulty was the complexity
of the proposed councilse
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STNET, REFORT by Cllr.Arthur Bryan., ¥.T.U.

Chairman: Michagl Barratt~Brown

The aim of this group was to examine the submitted paper with
the idea of drafting an amendment to the Iron and Steel Bill
that will give a basis for democratic participation by the
workers in the industry.

Two major types of proposal emerged, The first relied upon
the Productivity Committee to be established in each works
section,.to be elected by the workers of that sectione To .
This must be added a further Works Council, as detailed by
the papers, elected from all workers of different grades.
As an alternative bto this it was suggested that Shop Stewards
should be given a different and increased status and legal
protection, Since these are elected by the worker in the
first instence, they could be at .section levels, The Works
Council could be elected from the Shop Stewrads Committee
and they could be given Executive Powers,

However, it was felt due to the shortness of time before the
Bill becomes Law, that a working basis must be found to ensure
that emple time 1s avallable once the Bill is Low, for a
democruatic structure to be created within the industry.

Therefore it was sugpested that the following principles
should be written into the Bill, '

1 The Bill should give @n element of democratic control of
app01ntments,at_all levels, to all workers, 3

2 No permanent maghinery of consultation should be imposed
until full discusdons have taken place with all the workers,

5 1t was felt that experiments should take place at various ..
plan?s? to see if an ideal solution can be Tound for workers?
perticipation, based on the paper submitted to the seminar,

and that this paper be submitted to the Ministry of Power. . .

&
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REPORT OF THE ATRCRAFT SEMINAR Dby Philip Higgs, joint shop
Stewrrds Committee,Siddeley'ss
Potential projects for the Biitish aircraft industry are the.
manufacture of airbuses, light alrcraft, helicopters and ‘
vertical take=off and hover-craft, European co-operation is

-needed to stand up to the competition of the American industry.

In general aircraft workers are in favour of nationalisation
of the industry, ond want much more workers'! control than
exists in the industry's present form, Shop floor gangs

with elected leaders already organise work on the shop floor,
and this 1s a rudimentary form of workers! control,.

The industry ceuld opéeragte. uhder-workers' control if its
structure were broken down as follows:-

1)Ministry; 2)National Board, as in steel, one for each section
of the industry; 3)National Production Board - 50% from the
National Board, 50% from the Workers' Councilj 4)Workers Council
~ 50% departmental, elected by workers, 50% management.

CSE should call a national meeting in Sepbtember to draw up a
plan for the industtyy




REPORT ON LABLUZ DEMCCRACT SEMINAR by Richard Fletchers

The Lebour Party and the Trade Unions must be discussed as .
they are. The basis of power is similar in both cases: & .
self-perpetuating buresucracy, who act undemocratically, and \
are subject to intervention by the Government, The Parliament—

ary Iabour Party is being deprived of its power by the Cabinet

edd the Presse

The situation is hopelesz unless we strengthen our roots

in local political mechinery and unless we can control such
machinery, The Left should not isolate individuals in this

work, but should take part = collectively in union elections,

and should build up delegations to the various committees of

the Labour Party.

The tactics will have to be those of guerilla warfare, The
Left must cheosw the issues, and they must include the issue
of democracy, even though this may have to be done by ‘
opportunistic means. The Left must have an alternative policy,
must not allow itself to be frustrated by the opposition to
it, but must remain in the Labour Party and Trade Unions in
order to fight for this policye.

We should fight on issues when they are understood, and
should not go-into them too early. The long process of education

must be begun, and then the fight opened up when the 1ssue is
generally understood,

Many lessons have to be learned from the situation in

Nottingham ILabour Pertye. It is a mistake to becom so

isolated, "Although the strugzle in Nottingham started with
criticism of the City Party's position as a rubber stamp for

the Council, and then progressive policies were put forward-

as an alternative, too much energy was spent in gaining .
delegat eshipsg, and not enough on building a hard political left. .

The performance of MPs in the House must be tied up with the
resolutions of their CILPs., Parlicmentary secrecy must be
removed, We must fight on policies and be prepared to actively
support them, realising that meny a resolution is a beginning,
not an end,




